Application Report

Applicant Name: Frank D. Lanterman Regional Cent Department f
DDS Developmental
Services
Application: 26/28 - LACC-FDLRC
App ID: App-26-1418
Funding Announcement: FY2026-28 Language Access and Cultural Competency

Regional Center Plans
Requested Amount: $1,386,930.00

Project Summary: FDLRC LACC plan for 26/27 & 27/28 aims to increase access and utilization of services for individuals served and their families, improve engagement and
connection with the regional enter, and provide more access to information and resources for multi lingual, mono-lingual and diverse cultures, ethnicities and languages. FDLRC will
finalize website accessibility features including perceivable, operable, understandable, and robust elements to improve navigation and functionality of the center's website. FDLRC
will host listening sessions and focus groups to foster dialogue and gather feedback from the community. FDLRC will host new family orientations and Coffee with Lanterman
sessions in multiple languages to provide information on services. FDLRC will host training sessions on IPP/PCP, Transition planning for Early Start and Transition to Adulthood,
multicultural resource fairs and Back to School Fair for school age children. FDLRC will conduct outreach to increase public awareness and child find in underserved communities.

Authorized Certifying Official: Rose Chacana rchacana@lanterman.org -
Department Director/Manager: Rose Chacana rchacana@lanterman.org .
Project Manager/Coordinator: Syuzanna Mejlumyan smejlumyan@lanterman.org 213-252-4980
Compliance/Fiscal Officer: Kaye Quintero kquintero@lanterman.org 213-252-8692

APPLICANT QUESTIONS

Section Name: Regional Center Eligibility
Sub-Section Name: Regional Center Information

1. APPLICANT QUESTION: PROJECT TITLE
What is the Project Title?
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Please respond to this question adding the regional center name to following the format:
26/28-LACC-RC
Applicant Response:

26/28-LACC-FDLRC

2. APPLICANT QUESTION: ALLOCATION AMOUNT

The allocation amount for FY2026/27 has been provided to each regional center. The Department will apply the same methodology for both fiscal
years. Therefore, the amount you enter here should double the FY2026/27 allocation.

Applicant Response:

1386930

3. APPLICANT QUESTION: DESCRIPTION OF ORGANIZATION

Include your regional center's name and provide a brief description of your organization.

Applicant Response:

Frank D. Lanterman Regional Center (FDLRC) serves over 14,500 individuals with intellectual and developmental disabilities. Lanterman Regional Center is
dedicated to helping individuals to live independent, productive lives, to helping families become informed and effective members of the Lanterman
community. The regional center strives to build an accessible community that includes individuals and families from many different backgrounds and who

speak a variety of different languages. The center strives to provide choices that are culturally and linguistically respectful, and quality, accessible
services that meet their needs.

4. APPLICANT QUESTION: COUNTIES SERVED

Select the counties in the geographic region that your regional center serves.
Applicant Response:

e Los Angeles
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Section Name: Plan Summary
Sub-Section Name: Regional Center Plan Summary

5. APPLICANT QUESTION: PROJECT PLAN
Please review the FY26-28 DDS LACC Activities & Measures Definitions document for detailed information.

| acknowledge that | have read the LACC Activities & Measures Definitions and completed the Project Plan (see Project Plan tab above). |
acknowledge that the completed project plan aligns with the proposed budget.

Applicant Response:

Yes

6. APPLICANT QUESTION: ETHNIC/CULTURAL GROUPS SERVED

Select the ethnic/cultural group(s) the regional center LACC plan will focus on. For “Indian,” "Middle Eastern," "Mixteco," "Native
American, “Pacific Islander," "Slavic," or "Other" use comment section to list specific groups. Click "Show Instruction" for reference.

Applicant Response:
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e Black/African American

e Cambodian

e Chinese

e Filipino

e Hispanic

e [ndian (list in comment section)

e Japanese

e Korean

e Middle Eastern (list in comment section)
e Mixteco (list in comment section)

e Native American (list in comment section)
e Pacific Islander (list in comment section)
e Russian

e Slavic (list in comment section)

e Vietnamese

e |BGTQIA+

e Deaf or Hard of Hearing (DHH) / Deaf+

7. APPLICANT QUESTION: LANGUAGE(S) SERVED

For the ethnic or cultural groups selected in the previous question, choose the languages your regional center will be supporting. If the
language(s) is not listed, please select "Other" and enter it in the comment section.

Please List Only The Language(S) Your RC’s LACC Plan Will Prioritize Conducting Activities In (Other Than Interpretation And
Translation).

Applicant Response:
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e Arabic

e Armenian

e American Sign Language
e Bengali

e Cambodian

e Chinese - Cantonese
e Chinese - Mandarin
e English

e Farsi

e Filipino

e Hebrew

e Hindi

e Japanese

e Korean

e Mixtec

e Persian

e Russian

e Spanish

e Tagalog

e Thai

e Ukranian

e Vietnamese

8. APPLICANT QUESTION: DATA AND COMMUNITY INPUT

Explain How Your Regional Center Has Incorporated Department-Provided Ethnicity And Language Data Into The LACC Planning Process, And
How Community Input Has Guided The Development Of Culturally And Linguistically Responsive Initiatives. Please Include Both Internal And
External Review Strategies.

Applicant Response:

Lanterman Regional Center used ethnicity and language data from the Department of Developmental Services (DDS) to identify community needs, service gaps and underrepresented
groups. The data helped define priority areas in developing the Center’'s LACC plan, including outreach strategies and language services aligned with community demographics.

We gathered community input through listening session and focus groups, feedback from vendors and community partners, and conversations with individuals and families. Individual and
family surveys also captured input from targeted groups to deepen our understanding of the community needs. This feedback informed culturally and linguistically responsive initiatives,
such as expanded translation services, cultural relevant materials, and targeted outreach to specific language groups.

Internally, we reviewed the data with program leadership, service coordinators, and parent leaders to confirm needs and refine strategies. Externally, we shared the plan with community
partners, stakeholder groups to ensure initiative reflected both data-driven insights and lived experiences from diverse cultural and linguistic communities.
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9. APPLICANT QUESTION: EFFORTS TO IMPROVE LANGUAGE ACCESS AND
CULTURAL COMPETENCY

Describe your regional center’s prior and ongoing efforts to improve language access and cultural competency (interpretation, translation,
bilingual staffing, outreach, resource development, etc.).

Applicant Response:

Lanterman Regional Center undertaken a comprehensive set of initiatives to strengthen language access and cultural competency, guided by both quantitative data and direct community
feedback. These efforts have included expanding interpretation and translation services, increasing bilingual staffing across departments, and developing culturally responsive outreach
materials in multiple languages. In addition, we have deepened partnerships with community-based organizations such as United American Indian Involvement (UAIl) and Greater Los
Angeles Agency on Deafness (GLAD) to support the development of resources that reflects the needs of diverse cultural and linguistic communities.

Community input has played a central role in shaping these initiatives through annual community meetings, listening sessions and focus groups with families, and ongoing input from
parent support groups, service providers and cultural advocacy organizations. Stakeholders have identified priorities such as translated Individual Program Plan (IPP) materials and
trainings, culturally relevant staff development, and targeted outreach to historically underserved communities such as Black families, Southeast Asian communities, and
immigrant/refugee populations from Ukraine and Russian. This feedback has directly informed enhancements to translated materials, interpreter availability, and the creation of
community-specific resources.

Collectively, these strategies demonstrate Lanterman Regional Center's ongoing commitment to embedding language access and cultural competency into service delivery, community
outreach, and continuous quality improvement.

10. APPLICANT QUESTION: COLLABORATION

In What Ways Will Collaborations With Community Partners Help Your Regional Center Address Service Disparities And Improve Culturally
Responsive Practices?

In your response, briefly describe the community partners you will engage, the purpose of each collaboration, and how these partnerships will
support equitable service delivery. Include examples such as community-based organizations, advocacy groups, cultural organizations,
educational partners, local agencies, or tribal and immigrant-serving groups.

Applicant Response:

Partnerships with community-based organizations and immigrant-servicing groups, including Mexican, Salvadoran and Guatemalan consulates, will strengthen targeted outreach, expand
access to information in families’ preferred languages, and connect families who may be unfamiliar with the developmental services system. Collaboration with cultural organizations will
inform the development of culturally responsive materials and ensure services are delivered in ways that are respectful. Engagement with advocacy organizations such as SDCC and DRA,
as well as local parent led organizations, will provide ongoing feedback regarding service barriers, language needs, and the effectiveness of outreach efforts. In addition, partnerships with
local schools and early education programs will help support earlier identification of families and improve coordinated communication of non-English- speaking families.

PROJECT PLAN
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Obj. #

Ref. ID

Ref. ID Objective Name Objective Description

Lanterman Regional Center is committed
to reducing barriers and addressing
disparities that affect individuals served
and their families, with a particular focus
on language access. Our LACC plan

26/28-LACC-FDLRC involves culturally competent strategies to
better meet the needs of the diverse
community. In addition, we plan to
provide advocacy and culturally
responsive training to further support our
diverse clients and their families.

Performance Measure (0) ‘

Measure Description = Manager Type Planned

No Data Found!

Activity (10) ‘

Manager Start Date

Syuzanna
Mejlumyan

Actual

Start Date

07/01/2026  06/30/2028

Start Date End Date

Activity Description Manager
01. Conduct Focus Group(s) to gather feedback and Syuzanna
FOCUS . . e . .
understand challenges in accessing and utilizing services  Mejlumyan
NTERPRET, e of contact with RC, mestings and trarings for /429002
TRANSLATE Halp n ' 9 9 Mejlumyan
diverse communities
LISTEN 03. Conduct Listening Session(s) to gather feedback from Syuzanna

community to understand challenges in accessing and Mejlumyan
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07/01/2026

07/01/2026

07/01/2026

06/30/2028

06/30/2028

06/30/2028




utilizing services
04. Conduct outreach and engagement events tailored Syuzanna
OUTREACH for the diverse needs of the community Mejlumyan 07/01/2026 06/30/2028
OUTREACH, 05. Host quarterly Coffee with Lanterman and New Family Syuzanna
ORIENT Orientations accessible in multi-lingual sessions Mejlumyan 07/01/2026 06/30/2028
06. Create, update and maintain multi-lingual resources,
RESOURCE publications and informational resources in acc_eSS|bIe Syu.zanna 07/01/2026 06/30/2028
formats, easy to understand, and compatible with Mejlumyan
evolving technologies
07. Maintain and ensure WCAG 2.2 AA standards for Svuzanna
RESOURCE Lanterman website to improve accessibility of web y . 07/01/2026 06/30/2028
Mejlumyan
content
08. Identify And Partner With A CBO To Help Facilitate
Surveys For The DHH, Southeast Asian and Other Syuzanna
SURVEY Underserved Communities Groups To Gather Feedback to Mejlumyan 07/01/2026 06/30/2028
Better Understand Community Needs
09. Partner With CBOs to Provide Staff Training On Svuzanna
TRAINING Cultural Competency/Humility, Trauma-Informed YU 07/01/2026 06/30/2028
: . Mejlumyan
Response, And Conflict Resolution
10. Provide parent education and training workshops to Svuzanna
TRAINING enhance IPP/PCP process increasing service access and y . 07/01/2026 06/30/2028
advocacy Mejlumyan

BUDGET

Budget Year: 1

Budget Category Direct Total

v Personnel Expenses $686,578.00 $686,578.00
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Outreach Specialist #1 - Bilingual, 100% FTE

Outreach Specialist #2 - Bilingual, 100% FTE

LACC Supervisor - Bilingual, 100% FTE

Personnel Expenses - other

v Operating Expenses

Communication Notification system

Multi-Media projects

Interpretation and Translation Services

Listening and Focus Group Sessions and public meetings

Outreach & Engagement Activities

Individual & Family Surveys

Education and Training

Operating Expenses - other
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$677,000.00

$10,000.00

$210,000.00

$250,000.00

$7,000.00

$80,000.00

$20,000.00

$100,000.00

$677,000.00

$10,000.00

$210,000.00

$250,000.00

$7,000.00

$80,000.00

$20,000.00

$100,000.00




Indirect/Administrative Expenses

Total

Budget Justification

$23,352.00 $23,352.00

$1,386,930.00 $1,386,930.00

Category Name Category Narrative

¥ Personnel Expenses

Outreach Specialist #1 - Bilingual (Spanish), FTE, 100% LACC Funded

Outreach Specialist #2 - Bilingual (Russian), FTE, 100% LACC Funded

LACC Supervisor - Bilingual (Spanish), FTE, 100% LACC Funded
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Bilingual, Spanish, 100% FTE- This position is responsible
for community outreach at local consulates, school
districts, community centers (specific ethnicities), public
awareness. Coordinates: New Family Orientations,
listening sessions, focus groups, and public meetings to
better understand the community and identify gaps to
improve and better serve the various ethnicities and
language needs of the Lanterman community.

Bilingual, Russian, 100% FTE- This position enhances the
work of the Outreach Specialist #1, with a special

emphasis in public relations. Responsible for Everbridge
notifications, mastery of Zoom facilitation, assist with
development of social media content. Assist with data
review to better identify needs and gaps in the
community.

Bilingual, Spanish, 100% FTE- This position oversees the
LACC activities and ensures that all activities,measures, and
outcomes are met. Responsible for input into GrantVantage
platform. Ensures accurate data collection and tracking on




Personnel Expenses - other

v Operating Expenses

Communication Notification system

Multi-Media projects

Interpretation and Translation Services
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Salesforce. Oversee all record keeping and assures control
and utilization of LACC plan funds.

Everbridge- center-wide notification system used to
communicate information and updates regarding
upcoming events and activities in multiple languages,
mutliple modes of communication: email, text and
messages

Multi- Media projects include: Accessibility features to
ensure formatting features to meet WCAG standards for
individuals with disabilities, contract with Civic Plus to
cost is $2000/ $4,000 (2 years). CANVA business account
for online document creation and tools to ensure
accessible QR codes, cost is $3000/ $6000 (2years). Online
multimedia lending library cataloging and purchase costs
Consultant will be People 2.0. Cost is $20,000/ $40,000
(2years). Key ublications will be translated/printed into
additional languages. Contract with YGK, cost $40,000/
$80,000 (2years). Print media plan including media outlets
for print, digital and other platforms, translating into
Korean, Russian, Chinese and Japanese, annual cost is
$40,000/$80,000 (2years)

LRA and Language Line funds allocation to ensure
translation and interpretation to enhance communication
with individuals/families to meet diverse language needs
including Hard of Hearing. Services to be provided 1:1,
group settings, for print and online media, trainings,
meetings throughout the center.




Listening and Focus Group Sessions and public meetings

Outreach & Engagement Activities

Individual & Family Surveys

Cultural Humility Training

Education and Training

Operating Expenses - other

Indirect/Administrative Expenses

Funds to be allocated for materials, supplies, food and
beverages to ensure engaging and interactive sessions for
underserved communities in a culturally respectful manner.

Community outreach efforts include: resource fairs,
outreach events, support groups, Coffee with Lanterman,
New Family Orientations while focusing on threshold
language and ethnicity of underserved communities.

Funds to allocated to partner with select community
partners to assist with facilitation of individual surveys to
DHH community, Southeast Asian community, and other
underserved communities.

Funds to be allocated to partner with community
organizations such as Circle up and Brazelton Touch Points
to provide staff training on Cultural Competency and
Humility, trauma informed response, and conflict
resolution.

Contract with Lodestar to conduct Trauma Responsive
training for parent leaders and self-advocates, annual cost
$40,000/$80,000 (2years). Contract with Ally Comprehensive
to conduct IPP/PCT training for parents and self-advocates.
Contract with Circle Up to conduct training on I/DD cross
cultural training including LGBTQ+ communities. Total cost
$10,000/$20,000 (2years)

FDLRC
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