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     LOS ANGELES COUNTY DEVELOPMENTAL SERVICES FOUNDATION 
 

Board of Directors 
 

April 27, 2022  
 

MINUTES  
 

PRESENT 
Gloria Leiva, Chair  
Elizabeth Beltran 
Anthony Brouwer 
Larry DeBoer 
Danielle Dejean 
Kim Isaac 
Dr. Alex Li 
Yudy Mazariegos 
Louis Mitchell 
Jae Rhee 
Brigitte Sroujieh 
Ana Villasenor 
 
NOT PRESENT 
Dr. Anila Guruji  
Mark Higgins 
Dina Richman 
 
ADVISOR TO THE BOARD - PRESENT 
Al Marsella 
 
STAFF 
Pablo Ibanez 
Carmine Manicone  
Srbui Ovsepyan 
Kaye Quintero  
Melinda Sullivan 
 
GUESTS 
Kimberly Bermudez 
Mayra Cervantes 
Michael Cooney 
Tina Daley 
Weller Killebrew 
Lia Cervantes Lerma – SCDD 
Kristianna Moralls 
Diana Sandoval – DDS 
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CALL TO ORDER 
 
Ms. Leiva called the meeting to order at 6:00 PM.  The meeting was conducted via Zoom.  
 
PUBLIC INPUT 
 
Ms. Lia Cervantes Lerma announced that the SCDD will be conducting Independent Facilitator 
Training and distributed the information via the chat.   
 
APPROVAL OF MINUTES 
 
Mr. DeBoer moved to approve the minutes of March 23, 2022, Ms. Mazariegos seconded the 
motion, and it passed.    
 
 
BOARD EDUCATION 
 
2021 Administrative Report – Client and Family Services 
 
As part of Board Education and Training, Mr. Manicone, Associate Director of Client and Family 
Service, gave an overview on Abuse & Neglect Allegations. Board members were given the 
opportunity to ask questions and discuss the content.   
 
EXECUTIVE DIRECTOR’S REPORT 
 
 
Annual Law Clinic Report  
 
Ms. Meredith Goetz, Esq. & Director of the Lanterman Special Education Law Clinic, advised the 
Board that the law clinic was founded over 25 years ago at Pepperdine Law School as an on-site 
clinic and then moved on-site to Lanterman in 2013.   Ms. Goetz gave and overview on the clinic’s 
history and how the law student internship process has greatly helped and benefited the clients at 
Lanterman. Board members were given the opportunity to ask questions and discuss the content.   
 

Caseload Ratios 

Ms. Sullivan advised the Board that the Programs and Services Committee is hosting a Caseload 
Ratio Community Meeting on May 18, 2022.   The information is posted on the website and has 
been distributed via social media.   
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2022-23 Budget Act Request 

Ms. Sullivan advised the Board that they could find a copy of a letter from five assemblymembers 
(Mathis, Wood, Grayson, Rubio, and Patterson) to the chair of the Assembly Committee on 
Budget, Subcommittee #1 on Health and Human Services requesting the inclusion of $21.6 M 
General Fund ($32.2M Total Fund) to reform the regional center “Core Staffing Formula”. 

Mr. DeBoer moved that Ms. Leiva send a thank you letter on behalf of the Board to the five 
assemblymembers, Ms. Beltran seconded the motion, and it passed.   

Space Planning 

Mr. Lara advised the Board that the Center is in the middle of its space planning efforts for office 
expansion space at the Center.   As part of lease negotiations 5 years ago, the Center will receive 
additional space in May 2022 on the 1st floor.  As part of this expansion, the 
reception/lobby/operations unit will move to that space.    In addition, the Center will be 
redesigning existing space on the 3rd and 7th floor for the addition of new service coordination 
teams.    It is anticipated that construction will commence at the end of May 2022 and is estimated 
to finish at the end of August – early September 2022.   
 
EXECUTIVE COMMITTEE  
 
Bylaw Amendment 
 
Ms. Sullivan advised the Board that there is language in the DDS Contract with the Regional 
Center that requires training and monitoring of facilitators who support board members to ensure 
maximum understanding and participation in carrying out their roles and responsibilities. This 
provision can be either in a regional center policy or as part of the bylaws.   
 
Ms. Sullivan reported that she has consulted with legal counsel, Enright & Ocheltree, and they 
recommend that it be incorporated into the bylaws.   Ms. Sullivan presented a draft amendment for 
review and discussion and advised the Board that the Executive Committee has review the 
document and is recommending its approval.    
 
Mr. DeBoer moved to adopt the proposed amendment to the bylaws as presented, Ms. 
Villasenor seconded the motion, and it passed unanimously.  
 
 
Board Survey / In-Person Meetings 
 
Ms. Sullivan engaged in an open discussion with the Board on retuning to in-person meetings or 
hybrid meetings in the future.   Board members shared their thoughts.   
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ADMINISTRATIVE AFFAIRS COMMITTEE 
 
 
Review of Insurance Coverages 
 
Mr. DeBoer advised the Board that the Committee met with its insurance brokers to review the 
brokerage services and resources their agencies provide. A copy of the presentations to the 
Committee were in the board packet for review.   
 
Review of Financial Statements 
 
- Cash Flow  
 
Ms. Quintero reviewed the cash flow statement with the Board and reported that we are projected 
to have $22,069,100. available at the end of June 30, 2022.  
 
Mr. DeBoer reviewed the financial statement summary through February 28, 2022 as follows: 
 
- Fiscal Year to date 2021-2022 (C-2) 
 
In Operations (main contract) we have spent $16,377,913 (55.5% of budget). In Purchase of 
services (main contract) we have spent $171,708,019 before we add late bills. Including projected 
late bills, we will have spent $176,496,119 (59.7% of budget). 
 
- Fiscal Year 2020-2021 (B-3) 
 
This month we recorded $373,096 in OPS and $123,284 in POS. To date, we have spent 97% of 
our OPS and 99% of our POS allocations.  
 
- Fiscal Year 2019 - 2020 (A-9) 
 
This month we recorded $2,304 OPS payments and $127,709 in POS. To date, we have spent 97% 
of our OPS and 99% of our POS allocations.  
 
 
 
PROGRAMS AND SERVICES COMMITTEE  
 
Service Standard – Speech and Language, Occupational, Physical, and Other Therapies  
 
Mr. Manicone advised the Board that they could find in their packet a copy of the draft service 
standard for Speech and Language, Occupational, Physical, and Other Therapies.   Mr. Manicone 
reported that the Programs and Services Committee reviewed the service standard and is 
recommending that the Board approve the document as presented.  Discussion and questions 
followed.  
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Mr. DeBoer moved to approve the Speech and Language, Occupational, Physical, and Other 
Therapies Service Standard as presented, Ms. Beltran seconded the motion, and it passed 
unanimously.  
 
 
Service Standard - Extended Day, Year, and Saturday Services  
 
Mr. Manicone advised the Board that they could find in their packet a copy of the draft service 
standard for Extended Day, Year, and Saturday Services.   Mr. Manicone reported that the 
Programs and Services Committee reviewed the service standard and is recommending that the 
Board approve the document as presented.  Discussion and questions followed.  
 
Ms. Dejean moved to approve the Extended Day, Year, and Saturday Services Service 
Standard as presented, Ms. Sroujieh seconded the motion, and it passed unanimously.  
 
 
 

ADJOURNMENT FOR EXECUTIVE SESSION 
 

Ms. Beltran moved to suspend the General Session meeting at 8:00 PM for Executive Session 
to conduct business on Approval of Minutes, Litigation, Contract, and Personnel, Mr. 
DeBoer seconded the motion, and it passed. 

 
RECONVENE FOR GENERAL SESSION 

 
The Board discussed in Executive Session the Approval of Minutes, Litigation, Contract, and 
personnel. 
 
ADJOURNMENT 
 
Mr. Mitchell moved to adjourn the meeting at 8:22 p.m., Mr. DeBoer seconded the motion, 
and it passed. 
 
 
 
_______________________ 
Mark Higgins, Secretary 
 
/fl  
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BOARD OF DIRECTORS 
 

ACTION LOG 
 

April 27, 2022 
 

 
 

 
DESCRIPTION 

 

 
ACTION 

 

 
STATUS 

 Approval of Minutes – March 
23, 2022 
 

• Approved   

 Bylaw Amendment • Approved   
 

 

 Service Standard – Speech and 
Language, Occupational, 
Physical, and Other Therapies  
 

• Approved  

 Service Standard – Extended 
Day, Year, and Saturday 
Services  
 

• Approved  

 Letter - DDS Rate Study 
Implementation Rate 
Acceleration  
 

• Send thank you letter 
 

 

    
 

 
 
 


