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MEMORANDUM

Date: December 20, 2023

To: FDLRC Board of Directors Executive Committee

From: Pablo Ibañez

Re: CPP Contract Ratification – Brilliant Corners

Previously on June 22, 2022, the Board approved a contract with HOPE, in the amount of $800,000
up to $350,000 for acquisition and up to $450,000 for renovations) from FY21/ 22 to develop a 4

bed Enhanced Behavioral Supports Home.  Earlier this year on February 7, 2023, HOPE informed
us of their decision to withdraw from this project and dissolve the contract due to workload
considerations and perceived challenges with securing this type of home in our catchment area.  

Subsequently, the Department of Developmental Services ( DDS) encouraged us to partner with
another regional center that had Housing Development Organization ( HDO) funding for the same
FY21/ 22 to retain this project. Alternatively, we would need to return this money to DDS and lose
this project. DDS advised that Harbor Regional Center ( HRC) had an existing award and contract
with HDO Brilliant Corners for the fiscal year in question. Coincidentally, Brilliant Corners had
submitted a proposal in response to our RFP and was our second choice for this project. We
discussed the opportunity to enter a joint project with HRC and Brilliant Corners to develop this
EBSH home, and HRC agreed to this project under the condition that one of the 4 beds be
designated for HRC and that HRC be given the right of first refusal. We agreed with this condition
given that this joint venture will allow us to still develop this home in our area.  

We have enclosed a joint contract we developed with HRC and Brilliant Corners and ask that the
Board pass a motion to ratify this subsequent contract. This contract was reviewed by our real
estate counsel, HRC and Brilliant Corners.  

Thank you for your consideration of this request. 

Approved      _______Denied

Melinda Sullivan, Executive Director Date






























































