
FRANK D. LANTERMAN REGIONAL CENTER

PROJECTED CASH FLOW ANALYSIS

NOVEMBER 1 THROUGH JANUARY 31, 2022

DATE ACTIVITY
DEPOSIT
PAYMENT) BALANCE

1-Nov flow 26,171,300
4-Nov OPS ( 400,000) 25,771,300
5-Nov STATE CLAIM REIMBURSEMENT - SEPT 24,597,400 50,368,700

10-Nov POS ( 19,000,000) 31,368,700
11-Nov PAYROLL ( 760,000) 30,608,700
11-Nov OPS ( 75,000) 30,533,700
15-Nov CASH ADVANCE C 1 AMENDMENT 16,502,245 47,035,945
18-Nov POS ( 3,000,000) 44,035,945
18-Nov OPS ( 75,000) 43,960,945
24-Nov PAYROLL ( 760,000) 43,200,945
25-Nov OPS ( 75,000) 43,125,945
29-Nov POS ( 1,500,000) 41,625,945
2-Dec OPS ( 400,000) 41,225,945
8-Dec STATE CLAIM REIMBURSEMENT - OCT 22,000,000 63,225,945
9-Dec PAYROLL ( 760,000) 62,465,945
9-Dec OPS ( 75,000) 62,390,945

10-Dec POS ( 19,000,000) 43,390,945
16-Dec OPS ( 75,000) 43,315,945
17-Dec POS ( 3,000,000) 40,315,945
23-Dec PAYROLL ( 760,000) 39,555,945
23-Dec OPS ( 75,000) 39,480,945
28-Dec POS ( 1,500,000) 37,980,945

6-Jan OPS ( 400,000)              37,580,945
6-Jan PAYROLL ( 760,000)              36,820,945
7-Jan STATE CLAIM REIMBURSEMENT - NOV 20,000,000 56,820,945

10-Jan POS ( 19,000,000)         37,820,945
13-Jan OPS ( 75,000)                37,745,945
18-Jan POS ( 3,000,000)           34,745,945
20-Jan OPS ( 75,000)                34,670,945
20-Jan PAYROLL ( 760,000)              33,910,945
27-Jan OPS ( 75,000)                33,835,945
28-Jan POS ( 1,500,000) 32,335,945

31-Jan ENDING BALANCE 32,335,945$      



FRANK D. LANTERMAN REGIONAL CENTER
FINANCIAL STATEMENT SUMMARY - MAIN CONTRACT

ACTIVITY THROUGH
SEPTEMBER 30 2021

Fiscal Year To Date 2021 2022 C 1) 
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B 3)

Actual $ 27,563,453 $ 6,890,863 6,539,378 5,305,133 Actual 295,765,731 $ 73,941,433 $ 61,400,258 $ 54,895,156

Projected Late Bills 4,664,300 $ 3,011,945

Adjusted Total $ 295,765,731 $ 73,941,433 $ 66,064,558 $ 57,907,101

100.0% 25.0% 23.7% 20.9% 100.0% 25.0% 22.3% 25.1% 

Fiscal Year 2020 2021 B 3)

This month we recorded $ 63,603 in OPS and $309,860 in POS.  To date, we have spent 95% of our

OPS and 97% of our POS allocations. 

Fiscal Year 2019 2020 A 8)

This month we recorded $72,209 in OPS and $106,927 in POS.  To date, we have spent 96% of our

OPS and 98% of our POS allocations. 

100.0%

25.0%
22.3%

25.1%

POS

100.0%

25.0%
23.7% 20.9%

OPS



FRANK D. LANTERMAN REGIONAL CENTER
NOTES TO FINANCIAL STATEMENTS

FOR THE 3 SERVICE MONTHS ENDED SEPTEMBER 30, 2021

2021- 2022

INVESTMENT SUMMARY

As of September 30, approximately $ 26 million was maintained in our business checking account with City
National Bank.  Interest earnings of $267 was recorded for the month. ICF SPA administrative fees of $727
were recognized. 

Page 2 OPERATIONS

Line 1 Salaries And Wages.  September salaries and wages were approximately $ 580,000 higher than last
month.  September is one of two months during the year when we have three payrolls.  Retirement and
Medicare Tax are also higher due to the third payroll. 

Page 3 PURCHASE OF SERVICES

Line 1 Community Care Facility.  Supplemental residential program billing decreased by $480k. Clients in
community care facilities are beginning to return to in-person programs and thus no longer needing
additional staff support at home. 

Line 2 ICF/SNF Facility.  Increase of $90k is late billing from nursing facilities. 

Note:  There were 22 service days in September and 22 service days in August. Our active caseload increased
by 56 clients, bringing our total caseload to 11,191. 

Page 4 COMMUNITY PLACEMENT PLAN (CPP)    

There were no new placements this month.  We have no material variances to report.    

Page 6 2020- 2021

Line 1 Operations.  Operations includes $ 51,500 of mail processing equipment purchases. 

Page 7 2019- 2020

Line 1 Operations.  Operations includes $ 72,600 of data processing equipment purchases.   



















Fund Summary

V374 This Period

07/ 01/2021 - 09/ 30/ 2021

Calendar YTD

1/1/2021 - 9/30/ 2021

Opening Fund Balance $ 258, 121. 35 $ 237, 689. 95

Contributions 0.00 25. 00

Investment Activity, net 235. 55 21, 245. 83

Grants 0.00 0.00

Administration & Grant Management Fees ( 322. 65)( 926. 53)

Fund Balance Transfer 0.00 0.00

Net Changes to Fund ( 87.10) 20, 344. 30

Ending Balance $ 258, 034. 25 $ 258, 034. 25

FUND STATEMENT

7/1/2021 - 9/30/2021

Lanterman Fund ( V374)

Fund Name: Lanterman Fund

Fund Start Date: 5/12/2015

Investment Pool(s): Endowment Pool

Investment Pool Performance as of 09/30/2021

Description This Qtr. 1 - Year 3 - Years 5 - Years 10 - Years

Endowment Pool 0.1% 19.9% 9.1% 9.5% 8.3%

Social Impact Endowment Pool 0.4% 16.8% 12. 6% 11. 1% 10.2%

Conservative Balanced Pool 0.1% 9.3% 7.3% 6.5% n/a

Short Duration Bond Pool - 0.3% 0.0% 3.5% 2.1% n/a

Capital Preservation Pool 0.0% 0.2% 1.3% 1.2% 0.7%

Endowment Pool - invested for long- term growth and appreciation while providing a relatively predictable stream of distributions

that keeps pace with inflation over time. The target asset allocation is 50% equities, 14% hedge funds, 22% fixed income and 14% 

real assets. Investment management fees are 66 basis points.

Social Impact Endowment Pool - invested in a diversified pool aiming for capital growth for long- term grantmaking; underlying

instruments undergo rigorous environmental and social analysis, with an asset allocation of approximately 60%- 75% equities and

25%- 40% fixed income. Investment management fees are 68 basis points.

Conservative Balanced Pool - designed to aim for moderate growth and to offer diversified exposure to the U.S. equity market

and to investment grade fixed income with maturities from one to five years and an asset allocation of 70% fixed income and 30% 

equities investments. Investment management fees are 9 basis points.

Short Duration Bond Pool - invested to offer diversified exposure to investment grade fixed income with maturities from one to

five years for the purposes of grants over a near- term one to four year horizon. Investment management fees are 5 basis points.

Capital Preservation Pool - designed to preserve principal and provide liquidity for present grantmaking needs through investment

in short- term fixed income and cash instruments. Investment management fees are 10 basis points.



Fund Summary

V015 This Period

07/ 01/2021 - 09/ 30/ 2021

Calendar YTD

1/1/2021 - 9/30/ 2021

Opening Fund Balance $ 1,291, 652. 89 $ 1,186, 591. 85

Contributions 0.00 0.00

Investment Activity, net 1,174. 97 106, 236. 01

Grants 0.00 0.00

Administration & Grant Management Fees 0.00 0.00

Fund Balance Transfer 0.00 0.00

Net Changes to Fund 1,174. 97 106, 236. 01

Ending Balance $ 1,292, 827. 86 $ 1,292, 827. 86

FUND STATEMENT

7/1/2021 - 9/30/2021

Lanterman Fund - Restricted ( V015)

Fund Name: Lanterman Fund - Restricted

Fund Start Date: 4/27/1992

Investment Pool(s): Endowment Pool

Investment Pool Performance as of 09/30/2021

Description This Qtr. 1 - Year 3 - Years 5 - Years 10 - Years

Endowment Pool 0.1% 19.9% 9.1% 9.5% 8.3%

Social Impact Endowment Pool 0.4% 16.8% 12. 6% 11. 1% 10.2%

Conservative Balanced Pool 0.1% 9.3% 7.3% 6.5% n/a

Short Duration Bond Pool - 0.3% 0.0% 3.5% 2.1% n/a

Capital Preservation Pool 0.0% 0.2% 1.3% 1.2% 0.7%

Endowment Pool - invested for long- term growth and appreciation while providing a relatively predictable stream of distributions

that keeps pace with inflation over time. The target asset allocation is 50% equities, 14% hedge funds, 22% fixed income and 14% 

real assets. Investment management fees are 66 basis points.

Social Impact Endowment Pool - invested in a diversified pool aiming for capital growth for long- term grantmaking; underlying

instruments undergo rigorous environmental and social analysis, with an asset allocation of approximately 60%- 75% equities and

25%- 40% fixed income. Investment management fees are 68 basis points.

Conservative Balanced Pool - designed to aim for moderate growth and to offer diversified exposure to the U.S. equity market

and to investment grade fixed income with maturities from one to five years and an asset allocation of 70% fixed income and 30% 

equities investments. Investment management fees are 9 basis points.

Short Duration Bond Pool - invested to offer diversified exposure to investment grade fixed income with maturities from one to

five years for the purposes of grants over a near- term one to four year horizon. Investment management fees are 5 basis points.

Capital Preservation Pool - designed to preserve principal and provide liquidity for present grantmaking needs through investment

in short- term fixed income and cash instruments. Investment management fees are 10 basis points.
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Performance History

Endowment Pool Total Return1 Benchmark

Total Pool Assets

1.39 billion (Endowment Pool), $ 2.63 billion (total foundation assets) as of September 30, 2021.

Pool Objective

Prudent investment of funds to provide real growth of the assets over time while protecting the value of the assets from undue volatility
or risk of loss.  Managed on a total return basis ( i.e., yield plus capital appreciation) while taking into account the level of liquidity
required to meet withdrawals from the pool - mainly expenses and grants to external organizations

Investment Consultant

OCIO - Hall Capital Partners

Represents annualized returns.
1) Investment expense ratio approximates 0.95%, excluding fund manager incentive fees.
2) Investment performance is presented net of investment expenses, inlcuding fund manager incentive fees.
3) Total Fund Benchmark effective 7/1/2021 is a combination of: 65% MSCI ACWI - 35% Barc Agg.
4) Benchmark prior to 7/1/2021 please contact CCF' s Staff.
5) Near- Term target allocation is over 1-3 years - Medium- Term target allocation is over 3-7 years - Long- Term target allocation is over 7-10+ 
years.
6) September performance are preliminary pending final results.

The Endowment Pool returned -2.1% for the month of September 2021, 50 basis points ahead of its benchmark. For the trailing year, the
pool returned 19.9%, 10 basis points behind its benchmark.

September 2021
Endowment Pool

INVESTMENTS

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Cash & Fixed Income

Public Equity

Private Equity & Venture Capital

Real Assets

Hedge Funds

Cash & Fixed
IncomePublicEquity

Private Equity
Venture
Capital

RealAssetsHedgeFunds

Endowment Pool Actual 17.5%53.1%4.8%11.5%13.1%

Near- term Target 20.0%50.0%5.0%10.0%15.0%

Medium- term Target 17.0%50.0%10.0%8.0%15.0%

Long- term Target 17.0%45.0%18.0%5.0%15.0%

Asset Allocation

Updated 10/26/2021







PROGRAMS AND SERVICES COMMITTEE
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Frank D. Lanterman Regional Center

Programs & Services Committee

November 10, 2021

MINUTES

PRESENT
Lupe Trevizo- Reinoso, Chair
Oscar Carvajal Debbie Cornejo
Darryl Goodus
Howard McBroom
Yudy Mazariegos
Christopher Perri

STAFF
Carmine Manicone

NOT PRESENT
Juan Maldonado
Karla Garcia

GUEST
Trudy Robinson

CALL TO ORDER

The meeting was held remotely using ZOOM and was called to order by Ms. Lupe Trevizo-
Reinoso at 10:05 AM. 

APPROVAL OF MINUTES

The minutes of October 13, 2021 were reviewed and approved by consensus.  

2021 PERFORMANCE PLAN: Q3

Mr. Manicone reviewed the 2021 Performance Plan, Q3. The committee asked for clarification on
items such as: clinic care, College hospital and internships. Mr. Goodus stated that he used to work
at College hospital and suggested that Lanterman pay attention to the amount of time that clients
are staying there.  

There was a discussion by the team regarding employment outcomes and specifically how to
improve the results of the Paid Internship Program ( PIP). Mr. Goodus reported that vendors are
now able to secure higher rates for PIP placements, which is a good incentive. Ms. Mazariegos
would like to know if Lanterman vendors have internship opportunities for clients and Mr. 
Manicone will look into this. 
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The committee did not recommend any changes to Q3. 

INPUT ON DRAFT SERVICE STANDARD

Mr. Manicone reviewed the draft of the Social Recreation and Camp Activities service standard. 
He added that this hasn’ t been shared with Center managers yet. 

Ms. Trevizo- Reinoso pointed out that disparities tend to come up regarding these services in
particular.  

Ms. Cornejo asked for clarification regarding financial hardship. Mr. Manicone explained that it
is either self-attested or Service Coordinators and managers have an understanding of this. 

Mr. Carvajal pointed out a typo on page 2, under the camping service section and Mr. Manicone
corrected it.  

Ms. Mazariegos asked if DDS gave the Center more money to fund these activities and Mr. 
Manicone replied that they did but he doesn’ t have specific numbers to share with the committee
at the moment. 

Ms. Trevizo- Reinoso stressed the importance of sharing this information with parent support
groups so that more families are informed. She added that this would be an incredible asset to
families and it could help make a difference in people’ s mental health. 

Ms. Mazariegos expressed that the section regarding adult services and them having to use their
own funds is confusing and Mr. Manicone will make sure this is explained clearly in the final draft. 

Mr. Goodus added that is it also important for all service coordinators to promote these services.  

Mr. Manicone asked the committee that if they had more input, they could e-mail or call him about
it. A final draft will be shared with the committee in January 2022. 

OTHER

Mr. McBroom wanted to know if the Center was open to all clients or if there was a date when
that will happen. Mr. Manicone replied that currently clients can visit the KYRC with an
appointment only. There is still no set date when the Center will be open to the public. 
Additionally, staff has begun to work in the office one day a week for the time being.  

Ms. Trevizo- Reinoso asked the committee to look into the DDS rate study webinar. 

NEXT MEETING

The next committee meeting is scheduled on January 12, 2022. 
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ADJOURNMENT

The meeting was adjourned at 11:30A.M. 

gs



CLIENT ADVISORY COMMITTEE
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Frank D. Lanterman Regional Center

Client Advisory Committee

November 8, 2021

MINUTES

PRESENT
Howard McBroom, Chair
Rachelle Cabrera
Thomas Espinosa
Gaby Funes
James Li

STAF
Carmine Manicone
Lyndon Marshall
Guadalupe Muñoz

NOT PRESENT
Thomas Fambro
Nicholas Pietrantonio
Stefanie Scott

CALL TO ORDER

The meeting was called to order at 4:31 P.M. 

REVIEW OF MINUTES

The minutes of September 13, 2021 were reviewed and approved by consensus. 

2022 AGENDA TOPICS

The committee discussed the topics that they would like to talk about in 2022 and they are: 
Self Determination, employment, personal financial management, CalAble, Independent Living
Skills, recruitment, transportation, COVID- 19, Department of Rehab, and housing.  
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DECEMBER GATHERING

Mr. Manicone announced to the committee that in December, Lanterman would like to host the
CAC at the center for a Holiday gathering. This would take place on Monday, December 10, 2022
from 4:30PM- 5:30PM on the third floor. The committee will receive more information in the days
to follow.  

NEXT MEETING

The next meeting is scheduled on January 10, 2022. 

ADJOURNMENT

The meeting was adjourned at 5:30 PM

gs
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1

Frank D. Lanterman Regional Center
Service Provider Advisory Committee

October 6, 2021
Minutes

This SPAC Committee Zoom meeting was called to order at 10:03 AM and roll call was taken.   

SPAC MEMBERS PRESENT
Kimberly West- Isaac
Dee Prescott
Kelly White
Keri Castaneda
Kyra Griffith
Greg Sanchez
Nancy Niebrugge
Andrew Day

Excused: 
Nicole Hajjar
Michaelann Gabriele

Guests: 
Chaghig Koulajian/ ACT Cynthia Barron/ ECF Cindi Raimondi/ ABLE
Kimberly Yrigoyen/ SVS Jackie Brown/ A-1 Home Care Bijan Beizai/ In2Vision
Rachel Saucedo/ Easterseals Beatriz Diaz/ In2Vision Kimberly Bermudez/ 24 Hour
Nita Davis/ Almansor Center Sam Sousa/ in2Vision Kimberly Avila/ Inclusion
Cynthia Cordon/ In2Vision Kevin Shields/ BuildAbility Janet Amador/ In2Vision
Brian Nguyen/ Easterseals Bryan Chacon/ Maxim Traci Martinez/ Adventist Health
Lateisha Getter/ Inclusion D L Cook/ Quantum Housing Regina Bahena/ In2Vision
Christian De Paz/ACT Celia Montes ECF Marina Margaryan/ Westview
Anna Polin/ BuildAbility Andrea Devers/ PCS Lanterman Nanette Cruz/ ECF
Allan Baca/ Inclusion Yancy Chavez/ Easterseals Maura Enriquez/ Easterseals
Krishna Tabor/ ButterFli Azniv Tonoyan/ In2Vision Erema Ferguson/ Easterseals

Staff
Pablo Ibañez
Sonia Garibay

Public Comments
None

Approval of Minutes
The Minutes from the October 6, 2021 meeting were accepted as submitted. 

REPORTS
Board
Ms. Isaac reported the following: 
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The Alternative Staffing Model was discussed. 
The Operations Budget for FY 2021/ 22 was also discussed.  
A Performance Contract report from Programs & Services was presented. 

HCBS Update
Ms. Garibay informed that requests for the HCBS compliance funding are due to her by November
12. They can be emailed to sgaribay@lanterman. org.   

Since some providers have questions regarding the virtual assessments that were completed
throughout the summer, Ms. Garibay shared that DDS is working on a portal to provide access to
providers to the virtual assessment reports.  To date, regional center and providers have not
received any reports from DDS, more information to follow.  

Self Determination Update
Mr. Ibañez shared that there are no updates at the moment. He also shared that updates will
continue at the SPAC meetings. He asked providers to share if Self-Determination families/ clients
are requesting tailored services or negotiated rates because; some providers gave feedback.    

OLD BUSINESS
Legislative Advocacy
Mr. Sanchez shared that he is advocating to make changes to Guardian, the agency that does the
background checks for potential direct care staff applicants, to make it to work as providers are
having issues regarding the hiring and the on-boarding of direct care staff.   

Mr. Sanchez informed that he and his group met with the director of the Department of Social
Services, which oversees Guardian, and asked to bring this situation to the attention of ARCA to
see some changes.  There will be a follow up meeting with the director of DSS on an action plan
around the first week of December.  Mr. Sanchez asked the provider community for their support
and suggested to do a provider survey through SPAC to determine how many providers are having
issues with the Guardian background system.  

Ms. White suggested to also include ARC, ARCA as well as the Lanterman Coalition. She will
bring it up to the L.A. Coalition too.  

Mr. Sanchez mentioned that all organizations that have to do background checks in the State of
California are having the same issues with Guardian as well.  

Mr. Ibañez shared that this afternoon he will be attending a meeting with DDS and all the
Community Services Directors regarding the implementation of the Burns & Associates rate study.  
He asked providers if they have questions/ thoughts/ suggestions regarding rates so he can bring
them up at the meeting.  There will be more meetings scheduled to discuss implementation.  

Ms. White shared concerns regarding residential providers having the same rates for 20 plus years. 
She stated that residential providers “ are drowning” and that it’ s very hard for providers to continue
functioning with low rates; all providers agreed. It was also shared that day program providers
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have not seen a rate increase in 30 plus years.  Ms. White informed that cost statements for ICFs
are being reinstated. 

Ms. Niebrugge stated that residential providers are being “ squeezed” because when the rates for
residential homes were set many years ago they were based on shared rooms. Now providers have
to survive with low rates and having to shift to single occupancy for the same rate.   She asked if
there’ s a stipend increase to help providers with the transition to single occupancy.   

DDS Updates
Ms. Ibañez shared the following:  
Annual Capitol Tree Lighting Program – all clients are invited to create tree ornaments and
send them to the State so they can be showcased on the tree.  Ornaments should be sent to DDS
by November 12.    

Supplemental Staffing – Individual POSs for supplemental staffing ended at the end of August. 
DDS has taken back the rate setting authority for service code 109 from regional centers. A billing
worksheet was developed for September moving forward and October rates still need to be
determined.  An email with this information was sent to providers recently.   

Participant Direct Services – respite, transportation, nursing services, community based training
and day care are part of the traditional service delivery system that are meant to offer clients
increase choice in terms of who provide the services. Due to the pandemic, ILS, supported
employment and personal assistance were added to the list as temporary participant direct services.  
DDS is proposing that these 3 services will become permanent participant directed services. 

LRC Updates
Mr. Ibañez shared that the mandatory one day a week back at the office for all staff was
implemented and that it was done in a staggered fashion to keep everybody safe. Active
conversations are taking place about the future.  The plan for implementing the 2 mandatory days
a week has been put on hold for now.   

Vaccination
Mr. Ibañez reported that the Department of Health has issued a public health order that indicates
that all regional center providers and employees fall under the vaccination mandate.  All service
providers and employees must be vaccinated by November 30, unless they have valid waiver.  

DDS Electronic Visit Verification ( EVV) 
Mr. Ibañez encouraged providers that are impacted by EVV to register/ enroll at the DDS website
to receive all updates, opportunities for trainings and webinars.  Past agendas and recordings are
also available at the DDS website.  The EVV mandate process will be implemented January 2022.   

NEW BUSINESS
Mr. Ibañez highlighted some of the new positions that are currently available at LRC.  
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Deaf Access Specialist – will work with resources for the deaf and hard of hearing population; 
this position was funded by DDS for each regional center. This will not be a case carrying
position but a resource development position and it will be housed in Community Services.  
Emergency Services Manager – the role of this position is to focus on disaster preparedness
issues. 
Enhanced Caseload Supervisor – a caseload will be created to work specifically with clients
that have low or no POS
Participant Choice Specialist – will work with the traditional services delivery system and SDP, 
making sure that service coordinators and families are aware of all the choices available that
already exist. 
In addition, there are 7 new positions for service coordinators. 

As part of the alternative staffing model, Mr. Ibañez informed that LRC will be requesting from
DDS to continue the specific funding for 2 QA specialists housed in Community Services and 2
Family Support Specialists at the KYRC. These positions help service coordination with the
monitoring and selection of service providers so service coordinators can focus on the client’ s
needs side.  

Mr. Ibañez asked providers to support this plan and encouraged them to comment on the chat, to
contact ED Ms. Sullivan directly or email KYRC at kyrc@lanterman. org.  Mr. Ibañez will share
with Ms. Sullivan any comments left on the chat.  Providers that are not in support of the plan were
encouraged to share their comments as well. 

UPDATES/ ANNOUNCEMENTS/ CONCERNS
Easter Seals – Alternative Services & Beyond: Self-determination on November 10 @ 3:00 pm.  
Easter Seals – Disability Thrive Initiative Lunch – November 12 @ noon
Ms. Garibay – RSPO for new administrator, licensee and FHAs

ADJOURNEMENT

The meeting was adjourned at 11:25 AM. 

ip
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Service Provider Advisory Committee Meeting
ATTENDANCE
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K. WEST-ISAAC - Chair X
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G.  SANCHEZ X

K.  GRIFFITH X

K.  WHITE X
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M.  GABRIELE* E

A.  DAY* X

New Membership 2021


