Frank D. Lanterman Regional Center

Quality Guidelines

Day programs


Guideline 1.  People achieve their desired outcomes.

1.1 Our mission statement specifically states that we help individuals achieve their desired outcomes and attain the quality of life they desire.  
1.2 We get to know people as individuals so we can create activities they enjoy that will also help them to achieve their desired outcome.   
1.3 The activities we offer individuals are based on what they tell us they like and want to do.

1.4 We develop opportunities for individuals that reflect the desired outcomes stated in their ISP.
Guideline 2.  People make choices and express their personal opinions.

2.1
Individuals have opportunities to learn about their options.

2.2  Individuals receive individual training and support so they can express their opinions and

       advocate for themselves.

2.3 Individuals choose their goals and objectives.

2.4 Individuals participate in choosing the daily activities offered by the program.

2.5 Individuals choose their level of participation in program activities.

Guideline 3.  We regularly ask people we serve, their families, and circles of support how well we are helping. 
3.1   We ask individuals whether they are pleased with the services they are receiving from us.

3.2   We ask people in our clients’ circles of support if they are satisfied with the 

         services we provide.

3.3    We make changes in our services based on what clients and others tell us.

Guideline 4.   People are supported in maintaining good health.

4.1 Staff members know what medications individuals take, their side effects, and why they are taken.

4.2 Staff members are aware of any medical problems that individuals have. 

4.3 Staff members are educated to monitor for signs of pain, other discomfort, or illness.

4.4  Individuals are encouraged to exercise and eat right using Lanterman Regional Center’s 
“Get Fit” curriculum.

4.5  Staff members are taught how to deal with an emergency medical situation.
Guideline 5.  People are treated with respect and maintain their dignity.

5.1  Staff use positive approaches in all interactions.

5.2  Individuals are treated with respect. 

5.3  Staff use dignifying language by placing people first before their disability.  
Guideline 6.  People learn, work, and socialize in natural environments. 
6.1 Individuals have meaningful work that enhances the quality of life they desire.
6.2  Individuals activities reflect the use of a variety of community resources, not just malls and parks.

6.2  Individuals have opportunities to interact with members of the community.

Guideline 7.   We provide opportunities for staff training and personal development.

7.1   We assess the training needs of new employees and use this information to individualize 

         staff orientation and training.

7.2   We have specific strategies to improve the quality of our employees’ work lives.

7.3   Each staff member is observed in the community by a supervisor at least quarterly.
7.4  Staff members receive regular training to enhance their work skills. 
Guideline 8.  People are safe in their environment.

8.1 Individuals receive training on how to be safe in the community.

8.2 Individuals are assisted to acquire and carry personal identification.

8.3 Individuals are taught when/whom to contact and how to use personal identification in case 
of   emergency.
8.4 The program makes adequate provision for inclement weather.

8.5 Individuals wear attire appropriate to weather, occasion and community setting.
8.6 Individuals receive training on what to do at the program and in the community in the event of a disaster such as an earthquake.

8.7The program has a written disaster plan that addresses , at a minimum; 

Procedures to be followed in the case of fire, earthquake, extreme heat and man-made disasters

Emergency supplies, evacuation, short-term and long-term shelter, mitigation (steps to make the premises safe from future disasters) and recovery

Specific needs of people who are technology dependent

Emergency phone numbers of physicians, health facilities, and local fire and emergency medical services

Processes for notifying family members, guardians, or conservators of individual’s welfare
8.8  Staff and clients practice the training plan at least once per year.
8.9 Vehicles used by the program contain water and other emergency supplies.
Guideline 9.   We try to continually improve the quality of our services by keeping current on best practices in our area of service delivery. 

9.1   We actively seek out information on advances in service delivery and make changes in our

        program based on what we learn. 

9.2   We provide our staff and clients with access to computers.

Guideline 10.  We ensure individuals have the quality of life they desire

10.1 We help individuals attain/maintain the quality of life they desire.

10.2 We make sure individuals we support look good in the eyes of others, in both their physical 
appearance and social skills.

10.3 We treat individuals as we would want to be treated, especially in challenging 
circumstances.

10.4 We ensure individuals participate in valued life activities.

10.5 We ensure indivudals’ adult status is respected by and reflected in the types of leisure 
activities, artifacts and interactions demonstrated by staff.
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