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Board Training Plan 
January – December 2021 

 
Month Subject Amount of Time Presenter Expertise 

January  
 

• Overview of DDS 
Contract  

½ hour  Leeann Christian 
 

DDS – Deputy Director  
Community Services 
Division 
 

February • Recruitment Practices  
 
 

• Medicaid Waiver 
 

½ hour 
 
 
½ hour 
 
 

Karem Chacana 
 
 
Gwen Jordan 

Director of Human 
Resources 
 
Director of Clinical 
Services, RN 

March  • Cultural Competency & 
POS Disparity  

 

½  hour 
 
 

Rose Chacana 
 
 

Director of Koch Young 
Resource Center  and 
Cultural Specialist  

April • Complaints &  Appeals 
 

½ hour Carmine Manicone Director of Client and 
Family Services  

May • National Core Indicators 
(NCI)  

 

½ hour Melinda Sullivan   Executive Director  
 

June • Training & Development 
(TBD) 

 
• Housing  

½ hour 
 
 
½ hour 

Maureen Wilson  
 
 
Pablo Ibanez  

Director of Training & 
Development  
 
Director of Community 
Services  
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July • Role and 
Responsibilities of Board 
Members, including By-
Laws.  
 

• Leadership Training  
 

• Conflict of Interest  
 

• Whistleblower Policy 
 

2  hours 
 
 
 
 
 

Melinda Sullivan  
 
 
 
 
Michelle Heid 
 
Melinda Sullivan 
 
Melinda Sullivan  

Curriculum developed 
by Corporate Legal 
Counsel, Enright & 
Ocheltree. 
 
MA, BCBA, 
Legislative Educator, 
Director - Advanced 
Behavioral Pathways 
  

August 
 

• The Role of ARCA  ½  hour ARCA Representative 
(TBD) 

 

 

September • Performance Plan 1 hour Melinda Sullivan  
Carmine Manicone 
Pablo Ibanez 
Kaye Quintero  
 

LRC Executive Team  

October • RC Organization & 
Staffing Plan  
 
 

• Alternative Staffing 
Model 

 

½ hour 
 
 
 
½ hour 

Kaye Quintero  
 
 
 
Melinda Sullivan  
 
 

CFO & Director of 
Administrative Services 
 
 
Executive Director  
 
 

November     
December (Dark)     
     

 


