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FRANK D. LANTERMAN
	
	REGIONAL CENTER



July 30, 2015
Request for proposals

Development of New Resources
TRANSITIONAL RESIDENTIAL TREATMENT PROGRAMS
FOR ADOLESCENTS WITH DEVELOPMENTAL DISABILITIES
ANNOUNCEMENT
The Frank D. Lanterman Regional Center is seeking proposals to develop two (2) short-term residential treatment programs to meet the needs of adolescents with significant autism or with a dual diagnosis of developmental and mental health disability.  The purpose of the programs is to provide transitional treatment and stabilization to assist individuals in achieving and transitioning to a more stable and permanent placement.  One of the programs will be a crisis home, and the other will be a step-down home.  
Deadline for Submission: Proposals must be received at Lanterman Regional Center by 4:00 pm on August 28, 2015.
If you are interested in developing either or both services, please complete a proposal in accordance with the submission instructions listed below.  The next three sections of the RFP briefly describe the service description, project requirements and availability of start-up funds.

Applications that are submitted after the deadline or that are incomplete, or proposals that do not meet the basic requirements, will be disqualified.  No proposals will be returned.
This RFP does not commit Lanterman Regional Center to procure or contract for services or supports.  Lanterman Regional Center may elect to fund all, part or none of the project, depending on funding availability as approved by the Department of Developmental Services and the quality of the proposals received.

PROJECT SUMMARY

	Service Description

The crisis home will have a licensed capacity to serve three (3) adolescents, ages 7-17, with profiles as described in the Target Population section listed below.  The desired outcome is that each resident will be stabilized and prepared to exit the program within 6 months, and no later than 12 months after admission. 
The step-down home will have a licensed capacity to serve four (4) adolescents, ages 7-17, with profiles as described in the Target Population section listed below.  The desired outcome is that each resident will be stabilized and prepared to exit the program within 12 months, and no later than 24 months after admission. 

Target Population

Services developed under this RFP will primarily serve adolescents with significant autism or a dual diagnosis of developmental and mental health disability, who exhibit behaviors that threaten their health and safety, as well as the health and safety of others. 

The majority of candidates for referral are anticipated to be adolescent males with significant autism who, despite increased behavioral support at home, continue to threaten the health and safety of family members while they await placement out of the family home.   

The majority of candidates are also anticipated to be either currently hospitalized or recently discharged from a psychiatric hospital, or at imminent risk for psychiatric hospitalization.   Their behaviors may include any of the following:  self-injury, assaultive/aggressive behaviors, property destruction, severe hyperactivity, inappropriate expressions of sexuality, abnormal sleep patterns, life-threatening PICA or other seriously maladaptive behaviors.  
Geographic Location

The residential treatment services being developed under this RFP will be located within the Lanterman catchment areas of Burbank, Hollywood, Los Angeles/Wilshire district, Glendale or Pasadena.  
Rate of Reimbursement

The rate of reimbursement for the crisis home will be based on the FDLRC median rate for a crisis intervention facility (service code 090), or up to $941/day or $28,230/month.
The rate of reimbursement for the step-down home will be comparable to rates currently assigned to existing step-down homes (service code 113) utilized in the Los Angeles county area, or up to $584/day or $17,520/month.  
PROJECT REQUIREMENTS 
Program Description
The proposed transitional residential treatment programs will provide a highly supervised environment with a commitment to the health, safety and welfare of the individuals participating in the program.  Services will include 24-hour-a-day on-site response – including awake night staff – to meet scheduled or unpredictable needs of individuals in a way that promotes maximum dignity and growth. 
The programs will support individuals in their efforts to acquire and apply interpersonal, socialization and independent living skills, and will work collaboratively with special education programs to provide structured day services.  The desired service outcome for participation in the programs will be for individuals to achieve and transition to a more stable and permanent placement with necessary community supports.

Program Requirements 

The applicant(s) selected for development must meet the following program requirements:

· Establish and maintain a group home license through Community Care Licensing.  

· Meet all applicable Title 17 and Title 22 regulations.  

· Provide private, single-occupant bedrooms.

· Provide at least one bedroom that has non-ambulatory fire clearance. 

· Select and/or rehabilitate the home to ensure safety, including factors such as direct line of sight, sound-proofing to mitigate ambient noise, non-breakable windows, scald control for water faucets.
· Have 3-5 years of experience in a comparable residential program (i.e., Level 4, specialized habilitation, or acute care setting). 

· Have experience in working collaboratively with the school system.
· Provide interim support and assistance to residents in achieving the highest possible level of functioning and stability.

· Have a strong behavioral component.
· Utilization of training techniques and methods for working with residents, and for collecting data and monitoring progress.
· Develop community support systems that maximize the utilization of community resources.
· Develop a working relationship with the regional center’s Clinical Services staff for consultation and technical assistance regarding medication management and reducing dependency on medications as sole tool of treatment. 
Staffing Requirements for Crisis Home
· Program Administrator must be on-site, a minimum of 20 hours per week.   

· Staff-to-client ratio at 1:1 for 16 waking hours per day.

· Two (2) awake night staff during over night shift.
· Credentialed Psychiatric Technician or Psychiatric Nurse present during residents’ waking hours, at a minimum of one shift per day to serve as shift supervisor. 
· Consultant hours – 8 hours/month (16 hours per client semi-annually)

Staffing Requirements for Step-Down Home
· Program Administrator must be on-site, a minimum of 20 hours per week.   

· Staff-to-client ratio of not less than 1:2.
· At least one (1) awake night staff during over night shift, and back-up staff on call.
· Psychiatric Technician or Psychiatric Nurse, at a minimum of 40 hours per week. 
· Consultant hours – 8 hours/month (16 hours per client semi-annually)

Required Experience, Credentials, Skills and/or Training

The applicant(s) selected for development must meet the following requirements:

· Program Administrator must possess a bachelors degree or higher. 

· Program Administrator must have supervisory experience, including at least four (4) years of full-time work history in a comparable residential program (i.e., Level 4, specialized habilitation, or acute care setting). 

· Program Administrator will demonstrate understanding of service expectation to support the reintegration from crisis or step-down home to family setting or community home. 

· Program Administrator will demonstrate understanding of the IPP process and the legal rights of people with developmental disabilities in California.
· Psychiatric Technician or Psychiatric Nurse will be appropriately credentialed with one (1) year of experience in a community care setting.

· Direct support staff will have one (1) year experience in a comparable program or behavioral program.

Preferred Experience, Credentials, Skills and/or Training

· Applicant experience in program start-up or similar development project. 

· Administrator, Psychiatric Technician or Nurse and Direct Support Staff have experience working with adolescents with significant autism or dual diagnosis.
Service Start Date

Services will commence immediately upon vendorization.
Additional Requirements for Selected Applicant

The selected applicant will be required to complete the following:

· Submit a full program design within thirty (30) days of award of the contract.

· Submit written monthly summaries describing progress made toward meeting project objectives or milestones.

· Maintain general and professional liability insurance for all work performed on behalf of regional center clients and their families, and to name the regional center as an additional insured on all such policies.

AVAILABILITY OF START-UP FUNDS

A total of up to $500,000 is available in start-up funds, with up to $250,000 available for each of the two projects – crisis home and step-down home.  Funds awarded will be used to rehabilitate and license the homes.  Applicants may submit proposals for one or both projects.  




APPLICANT ELIGIBILITY AND RESTRICTIONS

Eligibility

Any individual, partnership, corporation, association or private-for-profit or not-for-profit agency may submit a proposal.

· For partnership submissions, all partners should have full knowledge of the contents of the proposal submitted, and must demonstrate commitment to the project during start-up as well as ongoing operations. 
Ineligibility

Under the following conditions, an individual or entity is ineligible to be a regional center vendor, and therefore may not submit a proposal.

1. Conflict-of-Interest:  Any individual or entity that has a conflict-of-interest as established in DDS Regulations, Title 17, Sections 54314 and 54500 et seq., unless a waiver is permitted and obtained, including:

· Regional Center employees and Board members, and their family members

· Any entity/organization in which a regional center employee or Board member has a relationship which creates a conflict of interest

· State employees and their family members

· Any entity/organization in which an officer or employee of the State has a financial interest

· Area Board employees and their family members

2. Out-of-State Applicant: Any individual or entity outside of the state, except as specified in Title 17, Section 54318.

3. Conviction of Fraud, Neglect or Abuse: Any individual or entity that has been convicted of a felony or misdemeanor involving fraud or abuse in a government program, or neglect or abuse of an elder, dependent adult or child, within the previous ten (10) years.  (Welfare and Institutions Code, Section 4648.12)
Lanterman Regional Center also reserves the right to restrict individuals and entities from submitting a proposal under the following conditions:

· Corrective Action Plan: Any vendored service provider who is currently under a Corrective Action Plan, or has received a Corrective Action Plan from a regional center within the past two (2) years
· Sanction Due to a Serious Licensing Deficiency:  Any service provider who is currently under sanction by Community Care Licensing (CCL), or has been sanctioned for a serious licensing deficiency within the past two (2) years. 

APPLICANT QUALIFICATIONS

The following qualifications will be sought in a potential provider and will be assessed by evaluating an applicant’s proposal, and responses to interview questions, if applicable.  For finalists, assessment of these qualifications will also include the collection and evaluation of additional information utilizing, but not limited to, the evaluation procedures listed below:

	Qualifications Sought in a Provider
	
	Evaluation Procedures

	Applicant has a proven history of financial responsibility, stability and soundness.


	
	· All finalists will be required to submit a Financial Statement form and attach business and financial records to substantiate the finalist’s adequate working capital.  For finalists without business records, two years of tax returns will be requested and reviewed. 

· Confer with Accounting Department and Fiscal Monitor at LRC, and the Community Services and Accounting Departments at other regional centers as applicable.



	Applicant has a proven history that demonstrates the ability to provide direct supervision or services and supports to persons with developmental disabilities or special needs.
	
	· Confer with Client Services and Community Services staff at LRC, and other regional centers as applicable.

· Complete unannounced visit(s) to existing programs, homes or services owned/operated by the applicant. 



	Applicant has proven credentials, licenses, training and/or skills required and/or preferred for the proposed project or service.
	
	· Complete reference check to substantiate submitted resume(s) including applicable degrees, credentials, licenses or certificates, and descriptions of staff qualifications including specialized training and skills.   



	Applicant has a proven history of positive working relationships with the community and applicable government agencies.  If applicant is a current vendor, applicant must be in good standing with the regional center and licensing agencies.
	
	· Confer with Client Services and Community Services staff at LRC, and other regional centers as applicable.

· Confer with licensing agencies (e.g., Community Care Licensing), as applicable.



	Applicant has a proven history in the area of project development, including the ability to complete projects, meet project timelines and manage a project of this size and scope.
	
	· Confer with Community Services staff at LRC, and other regional centers as applicable, regarding applicant’s track record on managing and completing projects and meeting project timelines.



	Applicant has the administrative capacity to complete the project and/or implement the service in a timely fashion.
	
	· Confirm the number of programs/projects applicant currently operates and/or has in development, and ensure that the applicant’s administrative capacity is not over stretched or that the applicant has competing or conflicting responsibilities with services vendored or in development with other regional centers.


SELECTION PROCESS

All proposals received by the deadline will undergo a preliminary screening. Late or incomplete applications will not be accepted for review and rating.  Any proposal may be disqualified if it deviates from the submission instructions in the RFP.  

Lanterman Regional Center will seat the RFP Selection Committee. The evaluation process will include individual committee member evaluation and rating of each proposal, followed by committee discussion and ranking of proposals.  

Proposals will be reviewed and evaluated for: 

· Completeness and responsiveness of the proposal

· Relevant experience and qualifications of the applicant

· Reasonableness of timeline and estimated cost to complete the project

· Demonstrated financial responsibility, stability and soundness of the applicant

Proposals may be eliminated from further consideration due to inconsistency with state and federal guidelines, failure to follow RFP instructions, incomplete documents, or failure to submit required documents.  In addition to evaluating the merit of the proposal, applicants will be evaluated and selected based on previous performance, including timely completion of projects, and a history of cooperative work with the regional center. 

After preliminary rating and ranking of proposals, interviews may be scheduled with finalists, particularly if two or more proposals are closely rated and/or more information is needed.  References will be contacted for all finalists. All finalists will be required to complete and submit a Financial Statement. (Please see section titled Applicant Qualifications for details.)

The final recommendation of the RFP Selection Committee will be submitted for approval by the FDLRC Executive Director and is not subject to appeal.  All applicants will receive written notification of Lanterman Regional Center’s decision regarding their proposal, and an announcement of the applicant awarded the project and/or start-up funding will be posted on the Center’s web site, www.lanterman.org.

Additional information may be required from the selected applicant prior to the awarding of the project. The selected applicant will be required to sign a contract with delineated expectations, milestones and timelines for completion of the project. 

Any information withheld or omitted, or failure to disclose any history of deficiencies or client abuse shall disqualify the applicant from award of the project and/or contract.

Lanterman Regional Center reserves the right not to select an applicant for project implementation if, in its determination, no qualified applicant has applied or is sufficiently responsive to the service need.  In the event that no proposal is selected, Lanterman Regional Center may elect to either not develop the service pending further analysis of alternatives to meet the expressed need, or to issue a new RFP to attempt to expand the pool of potential respondents. 

CONTRACT REQUIREMENTS

Contract 

All awards of start-up funding are governed by a written contract between Lanterman Regional Center and the selected applicant or “contractor”, per Title 17, §50600, et seq.

The contract describes the scope of work required of the contractor including, but not limited to, completion of project development milestones, and completion of the project by a specified date. If the project is not completed, the contractor may be required to repay a portion of start-up funds received. 

The contract also includes a term of service, which describes the contractor’s obligation to retain and operate the developed program for a specified period of time.  For some development projects, including projects where start-up funds are used to purchase real property, the contractor will be required to sign a promissory note agreeing to repay a prorated portion of funds if the contractor fails to operate the developed program for the specified term of service. 

Repayment provisions in the contract are included in accordance with the resource development provisions in Lanterman Regional Center’s contract with the State.

Disbursement of Start-up Funds 

The contract also establishes how start-up funds will be disbursed.  Contracts may be paid by cost reimbursement, whereby portions of the total award are allocated based on the receipt of billing and receipts from the contractor.  However, most contracts for development projects are performance-based, and portions of the total award are allocated based on the contractor’s completion of project development milestones (e.g., approval of program design; facility licensure)  

RESERVATION OF RIGHTS

Lanterman Regional Center (LRC) reserves the right to withdraw the RFP or to suspend or defer development of the project at any time without notice, depending on funding availability as approved by the Department of Developmental Services.  This RFP is offered at the discretion of LRC, and does not commit LRC to award the project.

LRC reserves the right to retract the RFP at any time throughout the application process and not to select an applicant for project implementation if, in its determination, no qualified applicant has applied or is sufficiently responsive to the service need.

LRC reserves the right to reject the proposal of any applicant whom, in their determination, is not responsible or has previously failed to perform properly or is not in a position to operate the service. 

LRC reserves the right to request or negotiate changes in the proposal.

SUBMISSION INSTRUCTIONS

Proposal Content

Each proposal must be comprised of ( 7  ) complete sets of the following components:  

1. Application/Proposal Coversheet – Attachment A 

2. Development Questionnaire – Attachment B

3. Professional Resumes and References – Attachment C
Formatting Requirements

Applicants must adhere to the following formatting requirements when submitting proposals:

· All submissions must be on white, standard size (8 ½” x 11”) paper, double-sided printing preferred. 
· Attachments/Forms must be type written.  Include additional pages as needed.

· Questionnaire must be type written in 12-point, Times New Roman or Arial font. 
· FAX and E-Mail copies will NOT be accepted.
· Do NOT use hardcover binders.

· Submissions will NOT be returned.

Contact Person

Questions pertaining to submission instructions may be directed to either:

Ken Abbott, Resource Developer, 213-252-6012, or

Karen Ingram, Director Community Services, 213-252-5694

Timeline

	· 
	na
	Orientation meeting

	· 
	August 31 4:00PM
	Deadline for receipt of proposals

	· 
	Sept 1 -11
	Evaluation of proposals by Selection Committee

	· 
	September 17-25
	Interviews with highest-ranking applicants, if applicable

	· 
	October 16
	Notice of selection mailed to applicants

	· 
	December 1
	Notification of project award posted on LRC web site

	· 
	December 1
	Start-up contract signed


	Attachment – A

	APPLICATION/PROPOSAL COVERSHEET

	Application to develop:
	
	Crisis Home
	
	Step-Down Home
	
	Both

	

	Name of Applicant or Organization Submitting Proposal 

	

	Name of parent corporation, if applicable

	

	Applicant’s mailing address

	

	Contact person for project

	

	Contact phone number
	Contact fax number
	Contact e-mail address

	
	
	

	Author of proposal or consultant assisting with proposal            
	Author/consultant phone number

	
	

	List all Regional Centers with which you have vendored programs or services

	Reg. Center
	Name of Program/Service
	Type of Program/Service
	Vendor Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	List all Regional Centers with which you have programs/services in development

	Reg. Center
	Type of Program/Service in Development
	Service Start Date

	
	
	

	
	
	

	
	
	

	

	Application submitted by: 

	
	
	

	Signature (person must be authorized to bind organization)
	
	Date


	Attachment – B

	DEVELOPMENT QUESTIONNAIRE

	Name of Applicant/Organization:
	

	

	1. Background and Experience: Summarize your education, knowledge and experience in providing services to children and/or adolescents with significant autism or with a dual diagnosis of developmental and mental health disability.  Describe how your documented education, knowledge and experience will be a good fit for developing this program.      

	

	2. Development Experience: Briefly summarize your current and previous development of services or programs.  Highlight similarities between current or previous program(s) developed, and your proposed program for this RFP. 

	

	3. Staff Qualifications: Do you, your staff and/or your organization currently possess the credentials, skills, training and/or years of experience noted in the Project Requirements Section as: 1) required for this RFP and/or 2) preferred for this RFP?  (Briefly explain)  

	

	4. Staff Recruitment, Training and Retention: Describe your plan for recruiting, training and retaining quality staff.  What is your average annual staff turnover rate?

	

	5. Summary of Program Plan: Provide a summary description of your proposed program for providing a transitional residential treatment program.  At a minimum, your summary is to address the following:  the bullets listed in the program requirements section of this RFP, your philosophy on providing services to persons with developmental disabilities, and a description of your proposed treatment and discharge planning. 

	

	6. Financial Resources: What financial resources do you bring to the project (e.g., line of credit, cash or fluid capital reserves, etc.)?

	

	Attachment – C

	PROFESSIONAL RESUMES AND REFERENCES

	Name of Applicant/Organization:
	

	

	Submit a professional resume for all staff and consultants identified or referenced in application, including individuals who will be administrator, if known.

	

	List all staff and/or consultants for whom a resume is attached

	Name
	Job Title/Type of Consultant

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	List three references, including job title and agency affiliation, who can be contacted in regard to applicant’s qualifications, experience and ability to implement this proposal. References must be professional in nature. References from members of the applicant’s governing board and/or applicant’s family members are excluded from consideration.

	

	Name:
	
	Phone:
	

	Job Title:
	

	Agency Affiliation:
	

	

	Name:
	
	Phone:
	

	Job Title:
	

	Agency Affiliation:
	

	

	Name:
	
	Phone:
	

	Job Title:
	

	Agency Affiliation:
	


	Attachment – D

	BUDGET SUMMARY

(Submit separate budget summary for Crisis Home and Step-Down Home)

	Name of Applicant/Organization:
	

	

	Submit budget projections using estimates that are both reasonable and realistic uses of funds.

	


	
	Meals and Supplies for Daily Living
	Start-Up Expense
	Ongoing Monthly

	1.
	Food
	
	

	2.
	Household Supplies
	
	

	3.
	Personal Supplies
	
	

	4.
	Program Equip/Recreation
	
	

	5.
	Total  (add lines 1-4)
	
	

	
	Dwelling & Transportation
	Start-up Expense
	Ongoing Monthly

	6.
	Lease/Insurance
	
	

	7.
	Utilities (gas, electric, water, phone/media)
	
	

	8.
	Vehicle Lease
	
	

	9.
	Vehicle Maintenance/Gas/Insurance
	
	

	10.
	Furnishings/Maintenance
	
	

	11.
	Total Dwelling & Transportation (add Lines 6-10)
	
	

	
	General Administration 15% Max.
	Start-Up Expense
	Ongoing Monthly

	12.
	Admin Overhead (personnel, payroll accountant)
	
	

	13.
	Office & communications 
	
	

	14.
	Insurance(s)
	
	

	15.
	CCL fees
	
	

	16.
	Staff recruitment
	
	

	17.
	Total Gen. Administration (add lines 12-16)
	
	

	
	Staffing
	Start-Up Expense
	Ongoing Monthly

	18.
	Training & Staff Development
	
	

	19
	Salary – Administrator 
	
	

	20
	Direct Staffing   (*rate/hour, #hours)
	
	

	21
	Program Consultants  (*rate/hour, # hours)
	
	

	22
	Employee Benefits 
	
	

	23
	Payroll Taxes
	
	

	24
	Worker’s Compensation 
	
	

	25
	Total Staffing Expenses (add lines 18-24)
	
	

	26
	Total Start-up Expenses (add lines 5,11,17 & 25)
	$
	

	27.
	Total Monthly Operating Budget (add 5.11.17 725
	
	$
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