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	FRANK D. LANTERMAN
	
	REGIONAL CENTER



March 6, 2017
Request for proposals

Development of New PeerS Social Group Program 

FOR CLIENTS with Developmental Disabilities

ANNOUNCEMENT

	The Frank D. Lanterman Regional Center (FDLRC) is one of 21 regional centers in the state of California that together serve over 300,000 individuals with, or at risk for, developmental disabilities and their families. Lanterman offers lifelong service and supports for over 9,800 individuals with developmental disabilities and their families. Lanterman works together as partners with our clients, families, service providers and communities to provide quality services and supports that address an individual’s unique strengths and needs. 

FDLRC is seeking proposals to develop a Peers Social Group program for regional center adult clients. The program will initially serve up to 25 adult clients. The program will educate, promote, and facilitate peer interaction and social opportunities in the community. 

If you are interested in developing this service, please complete a proposal in accordance with the submission instructions below. The next three sections of the RFP briefly describe the service need, service specifications and availability of funds.
Deadline for Submission: Proposals must be received at the Regional Center by 5:00pm, April 3, 2017. Proposals received after 5:00PM will not be reviewed. 



Applications that are incomplete or proposals that do not meet the basic requirements will be disqualified.  No proposals will be returned.

This RFP does not commit Lanterman Regional Center to procure or contract for services or supports.  Lanterman Regional Center may elect to fund all, part, or none of the project, depending on funding availability as approved by the Department of Developmental Services and the quality of the proposals received.

PROJECT SUMMARY

	Service Need
FDLRC is looking to support adult individuals with intellectual/ developmental disabilities (I/DD) who are interested in developing skills in the following areas of focus: health and wellness, community safety, budgeting, independent living skills, social skills, dating and relationships, self-esteem, confidence, self-advocacy and being an effective communicator in an environment that promotes friendships.
Service Description

FDLRC is developing a pilot project to provide training and assistance for individuals with I/DD that promotes independence, community inclusion, socialization and healthy lifestyles. The goal is to provide them with tools and information that will help promote healthy lifestyles outside of the program, and support health maintenance, social relationships and positive lifestyle changes. The group will meet twice a month and will include opportunities to participate in organized recreational activities. These additional activities and supplies will serve as learning tools for participants and are essential to increase the effectiveness of the social and inclusion aspects of the program. 
Each area of focus will be presented as a unit of information and paired with a social activity accompanied by handouts and additional resources when available. Meeting dates will be held twice a month in the afternoon at a consistent site in the community. The first meeting of the month will be for subject presentation and planning. The second meeting will be to promote discussion, socialization and advocacy in a community setting.
The group will be facilitated by two to four staff. 

Service Specifications

The program operating structure will consist of meetings at a consistent site in the community. The participants will be members of the Peers Social Group and will be active in making decisions and planning activities. The emphasis will be placed on establishing relationships problem solving, and decision making. Activities will be self-directed and will encourage self-advocacy.
Project Anticipated Outcomes: 

· To provide opportunities for recreation, socialization and education.

· To offer opportunities for unstructured and self-directed leisure time.
· To promote self-advocacy

· To promote health and wellness

Target Population

The target population consists of Lanterman Regional Center adults 18 and older with I/DD. Participants must be capable of managing their own personal care needs and should not have any major behavioral challenges. For this pilot project, participants will be English speaking. However, applicant may need to support other language capacities. For example, the participant may be English speaking; however, their family member may be non-English speaking. Participants will be responsible for their own expenses related to activities in the community and for arranging their own transportation to/from activities. 

Geographic Location
Participants must be served by FDLRC and may reside throughout Lanterman’s catchment area; however, all activities and meetings will be conducted in the Central LA/Hollywood area.  
Rate of Reimbursement
The pilot project will be funded by contract for an 18 month period.  Applicants must submit a budget for start-up costs and one year of program operations. The rate of reimbursement for on-going services for the Peers Social Group program will be negotiated based on projected reasonable cost for the program and in compliance with median rate requirements. In determining projected costs, applicants must ensure that administrative costs are maintained at 15% or less, per Welfare and Institutions Code, section 4629.7.


PROJECT REQUIREMENTS

	Required Experience, Skills and/or Training

The applicant must provide the following:

Program Manager:
· Must have a B.A in Psychology, Social Work, or a related field and/or at least three years experience working with or supporting persons living with I/DD.

· Must have supervisory experience, including a minimum of two (2) years of full-time work history in a comparable social service program.

· Must have experience working with I/DD and their families. 

· Must have experience recruiting and maintaining staff. 

Program Manager Responsibilities:

· Responsible for participating in the development and ongoing training of peer group, training participants on site and in the community.

· Responsible for data collection, resource development, and implementation of necessary administrative procedures.

Required Experience, Skills and/or Training

The applicant selected must provide the following:
Peer Group Coach:

· Must have at least (2) years’ experience in group facilitation and working with I/DD. 
· Must have knowledge of self-advocacy, independent living, and knowledge of community resources

· Must have strong communication skills.

· Must demonstrate understanding of service expectations for supporting clients of the regional center.
Peer Group Coach Responsibilities:

· Responsible for mentoring, coaching, and training participants with developmental disabilities.
· Provide skills training in: focus areas: health and wellness, community safety, budgeting, independent living skills, social skills, dating and relationships, self-esteem, confidence self-advocacy and being an effective communicator

· Assist  with locating social and recreational opportunities and coordinating group outings

· Attend all monthly meetings, participate in initial and ongoing training to develop and maintain group participation.
Service Start Date

Contract will be issued within 90 days of selection.  The service should start within 6 months of the contract being signed. 
The final recommendation of the RFP Selection Committee will be submitted for approval to the Executive Director, and is not subject to appeal.  If there is no appropriate applicant, the funds will not be awarded.




APPLICANT ELIGIBILITY AND RESTRICTIONS

Eligibility

Any individual, partnership, corporation, association or private-for-profit or not-for-profit agency may submit a proposal.

Preference will be given to an organization with established relationships within FDLRC’s catchment area. 
Ineligibility

Under the following conditions, an individual or entity is ineligible to be a regional center vendor, and therefore may not submit a proposal.

1. Conflict-of-Interest:  Any individual or entity that has a conflict-of-interest as established in DDS Regulations, Title 17, Sections 54314 and 54500 et seq., unless a waiver is permitted and obtained, including:

· Regional Center employees and Board members, and their family members

· Any entity/organization in which a regional center employee or Board member has a relationship which creates a conflict of interest

· State employees and their family members

· Any entity/organization in which an officer or employee of the State has a financial interest

· State Council employees and their family members

2. Conviction of Fraud, Neglect or Abuse: Any individual/ or entity that has been convicted of a felony or misdemeanor involving fraud or abuse in a government program, or neglect or abuse of an elder, dependent adult or child, within the previous ten (10) years.  (Welfare and Institutions Code, Section 4648.12)
APPLICANT QUALIFICATIONS

The following qualifications will be sought in a potential provider and will be assessed by evaluating an applicant’s proposal, and responses to interview questions, if applicable.  For finalists, assessment of these qualifications may also include the collection and evaluation of additional information utilizing, but not limited to, the evaluation procedures listed below:

	Qualifications Sought in a Provider
	
	Evaluation Procedures

	Applicant has a proven history of financial responsibility, stability and soundness.


	
	· All finalists may be required to submit a Financial Statement form and attach business and financial records to substantiate the finalist’s adequate working capital.  For finalists without business records, two years of tax returns will be requested and reviewed. 

· Confer with Accounting Department and Fiscal Monitor at LRC, and the Community Services and Accounting Departments at other regional centers as applicable.



	Applicant has a proven history that demonstrates the ability to provide direct supervision or services and supports to persons with developmental disabilities or special needs.
	
	· Confer with Client Services and Community Services staff at LRC, and other regional centers as applicable.

· Complete unannounced visit(s) to existing programs, homes or services owned/operated by the applicant. 



	Applicant has proven credentials, licenses, training and/or skills required and/or preferred for the proposed project or service.
	
	· Complete reference check to substantiate submitted resume(s) including applicable degrees, credentials, licenses or certificates, and descriptions of staff qualifications including specialized training and skills.   



	Applicant has a proven history of positive working relationships with the community and applicable government agencies.  If applicant is a current vendor, applicant must be in good standing with the regional center and licensing agencies.
	
	· Confer with Client Services and Community Services staff at LRC, and other regional centers as applicable.

· Confer with licensing agencies (e.g., Dept. of Public Health or Community Care Licensing), as applicable.



	Applicant has a proven history in the area of project development, including the ability to complete projects, meet project timelines and manage a project of this size and scope.
	
	· Confer with Fiscal Monitor and Community Services staff at LRC, and other regional centers as applicable, regarding applicant’s track record on managing and completing projects and meeting project timelines.



	Applicant has the administrative capacity to complete the project and/or implement the service in a timely fashion.
	
	· Confirm the number of programs/projects applicant currently operates and/or has in development, and ensure that the applicant’s administrative capacity is not over stretched or that the applicant has competing or conflicting responsibilities with services vendored or in development with other regional centers.


SELECTION PROCESS

All proposals received by the deadline will undergo a preliminary screening. Late or incomplete applications will not be accepted for review and rating.  A proposal may be disqualified if it deviates from the submission instructions in the RFP.  

Lanterman Regional Center will seat the RFP Selection Committee. The evaluation process will include individual committee member evaluation and rating of each proposal, followed by committee discussion and ranking of proposals.  

Proposals will be reviewed and evaluated for: 

· Completeness, responsiveness and innovation of the proposal

· Relevant experience and qualifications of the applicant

· Reasonableness of proposed costs and/or expenditure of start-up funds

· Demonstrated financial responsibility, stability and soundness of the applicant

Proposals may be eliminated from further consideration due to inconsistency with state and federal guidelines, failure to follow RFP instructions, incomplete documents, or failure to submit required documents.  

In addition to evaluating the merit of the proposal, applicants will be evaluated and selected based on previous performance, including timely completion of projects, a history of cooperative work with the regional center, and a proven track record managing projects of this size and scope. (Please refer to the section titled Applicant Qualifications for details.)

After preliminary rating and ranking of proposals, interviews may be scheduled with finalists, particularly if two or more proposals are closely rated and/or more information is needed.  References will be contacted for all finalists. All finalists will be required to complete and submit a Financial Statement. (Please see section titled Applicant Qualifications for details.)

The final recommendation of the RFP Selection Committee will be submitted for approval to the Executive Director, and is not subject to appeal.  All applicants will receive written notification of Lanterman Regional Center’s decision regarding their proposal, and an announcement of the applicant awarded the project and/or start-up funding will be posted on the Center’s web site, www.lanterman.org.

Additional information may be required from the selected applicant prior to the awarding of the project.  The selected applicant will be required to sign a contract with delineated expectations, milestones and timelines for completion of the project. 

Any information withheld or omitted, or failure to disclose any history of deficiencies or participants abuse shall disqualify the applicant from award of the project and/or contract.

Lanterman Regional Center reserves the right not to select an applicant for project implementation if, in its determination, no qualified applicant has applied or is sufficiently responsive to the service need.

In the event that no proposal is selected, Lanterman Regional Center may elect to either not develop the service pending further analysis of alternatives to meet the expressed need, or to issue a new RFP to attempt to expand the pool of potential respondents. 

ADDITIONAL REQUIREMENTS FOR SELECTED APPLICANT

The selected applicant will be required to fulfill the following responsibilities:

· Development of Program/Service Design: Complete a full program or service design within thirty (30) days of award of the project.

· Reporting Requirements: Submit monthly summaries describing progress made toward meeting project objectives or milestones.

· Proof of Liability Insurance: Maintain general and professional liability insurance for all work performed on behalf of regional center participants and their families, and to name the regional center as an additional insured on all such policies.

RESERVATION OF RIGHTS

Lanterman Regional Center (LRC) reserves the right to withdraw the RFP or to suspend or defer development of the project at any time without notice, depending on funding availability as approved by the Department of Developmental Services.  This RFP is offered at the discretion of LRC, and does not commit LRC to award the project and/or start-up grant.

LRC reserves the right to retract the RFP at any time throughout the application process and not to select an applicant for project implementation if, in its determination, no qualified applicant has applied or is sufficiently responsive to the service need.

LRC reserves the right to reject the proposal of any applicant whom, in their determination, is not responsible or has previously failed to perform properly or is not in a position to operate the service. 

LRC reserves the right to request or negotiate changes in the proposal.

SUBMISSION INSTRUCTIONS

Proposal Content

Each proposal must be comprised of ( 5  ) complete sets of the following components:  

1. Application/Proposal Coversheet – Attachment A 

2. Development Questionnaire – Attachment B

3. Budget Summary – Attachment C

4. Professional Resumes and References – Attachment D

(Include resumes for all persons listed or contributing to the proposal) 

	


Formatting Requirements

Applicants must adhere to the following formatting requirements when submitting proposals:

· All submissions must be on white, standard size (8 ½” x 11”) paper, single-sided only. 
· Attachments/Forms must be type written.  Include additional pages as needed.

· Questionnaire must be type written in 12-point, Times New Roman or Arial font. 
· FAX and E-Mail copies will NOT be accepted.
· Do NOT use hardcover binders or softcover folders.

· Submissions will NOT be returned.

Contact Person

Questions pertaining to submission instructions may be directed to either:

Karen Ingram, Director Community Services, 213-252-5694 or
         Rose Chacana, Director KYRC, 213-252-4980
Timeline

	· 
	April 3, 2017
	Deadline for receipt of proposals

	· 
	April 17, 2017
	Evaluation of proposals by Selection Committee

	· 
	April 28, 2017
	Interviews with highest-ranking applicants, if applicable

	· 
	May 15, 2017
	Notice of selection mailed to applicants. 

	· 
	May 15, 2017
	Notification of project award posted on LRC web site


	Attachment – A

	APPLICATION/PROPOSAL COVERSHEET

	Name of Applicant or Organization Submitting Proposal 

	

	Name of parent corporation, if applicable

	

	Applicant’s mailing address

	

	Contact person for project

	

	Contact phone number
	Contact fax number
	Contact e-mail address

	
	
	

	Author of proposal or consultant assisting with proposal            
	Author/consultant phone number

	
	

	List all Regional Centers with which you have vendored programs or services

	Reg. Center
	Name of Program/Service
	Type of Program/Service
	Vendor Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	List all Regional Centers with which you have programs/services in development

	Reg. Center
	Type of Program/Service in Development
	Service Start Date

	
	
	

	
	
	

	
	
	

	

	Application submitted by: 

	
	
	

	Signature (person must be authorized to bind organization)
	
	Date


	Attachment – B

	DEVELOPMENT QUESTIONNAIRE

	Name of Applicant/Organization:
	

	

	1. Development Experience: Describe your experience in developing the type of program or service proposed in the Project Summary of this RFP.  If you do not have experience developing this type of program/service, briefly describe your development experience in other areas and how that experience would assist you in completing this project.  

	

	2. Experience with Target Population: Describe your prior relevant experience providing services to the target population described in the Project Summary. 

	

	3. Staff Qualifications: Do you, your staff and/or your organization currently possess the credentials, skills, training and/or years of experience noted in the Project Requirements Section as: 1) required for this RFP and/or 2) preferred for this RFP?  (Briefly explain)  

	

	4. Development Plan and Timeline: Briefly describe how you would go about planning for this project, including proposed timelines for development and what you would consider to be important development objectives and/or milestones.

	

	5. Expected Client Outcomes: Describe how the program you are proposing to develop would uniquely and specifically meet the needs of the clients described in the Project Summary.  What outcomes would be expected for clients as a result of participating in or using your program? 

	

	6. Staff Recruitment, Training and Retention: Describe your proposed use of personnel, including the types of licensed consultants, if applicable.  Describe your process for recruiting, training and retaining staff.  What is your current average annual staff turnover rate?

	

	7. Financial Resources: What financial resources do you bring to the project (e.g., line of credit, cash or fluid capital reserves, etc.)?

	

	8. Describe how you currently address cultural and linguistic needs/issues. How would you work with clients from a broad array of ages and backgrounds?

	


	Attachment – C

	BUDGET SUMMARY

	Name of Applicant/Organization:
	

	If a budget line-item does not apply, please wite “NA” in the appropriate box.


	
	Staffing:Wage per hour/month; # hours/month
	Start-Up 
	Ongoing Monthly

	1.
	Program Manager
	
	

	2.
	Peer Group Facilitator
	
	

	3.
	Employee Benefits
	
	

	4.
	Payroll Taxes
	
	

	5.
	Worker’s Compensation
	
	

	6.
	Total staffing costs (add lines 1-6)
	
	

	
	GENERAL ADMINISTRATION
	Start-up 
	Ongoing Monthly

	7.
	Admin Overhead
	
	

	8.
	Office Supplies/Equipment/phone
	
	

	9.
	Insurance(s) – what type?
	
	

	10..
	Staff recruitment
	
	

	11.
	Training & Staff Development
	
	

	12.
	Total general administration (add Lines 7-11)
	
	

	
	OTHER EXPENSES
	Start-up 
	Ongoing Monthly

	13.
	
	
	

	14.
	
	
	

	15.
	
	
	

	16.
	Total other expenses (add Lines 13-15
	 
	

	
	
	
	

	17.
	Total Start-up Expenses (add Lines 6, 12, and 18)
	$
	

	18.
	Total Monthly Expenses (add Lines 6, 12, and 18)
	
	$

	19.
	Total Cost of Proposed Program (add Lines 17-18)
	
	$

	20.
	Total Cost per Participant (divide Line 19 by 25)
	
	$


	Attachment – D

	PROFESSIONAL RESUMES AND REFERENCES

	Name of Applicant/Organization:
	

	

	Submit a professional resume for all staff and consultants identified or referenced in application, including administrators/program managers if known.

	

	List all staff and/or consultants for whom a resume is attached

	Name
	Job Title/Type of Consultant

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	List three references, including job title and agency affiliation, which can be contacted in regard to applicant’s qualifications, experience and ability to implement this proposal. References must be professional in nature. References from members of the applicant’s governing board and/or applicant’s family members are excluded from consideration.

	

	Name:
	
	Phone:
	

	Job Title:
	

	Agency Affiliation:
	

	

	Name:
	
	Phone:
	

	Job Title:
	

	Agency Affiliation:
	

	

	Name:
	
	Phone:
	

	Job Title:
	

	Agency Affiliation:
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